
 

 

  Flathead County 

                        Emergency Medical Services 

                        Administrative Board 
 

 

December 21
st
, 2009 

Regular Meeting 

 

Members Present 

Wayne Miller, MD 

Fran Laukaitis 

Jason Spring 

Myrt Webb 

Bob Kun 

 

 

Call to Order 

Meeting was called to order by Dr. Miller at 2:03p 

 

Approval of Agenda 

MOTION to approve agenda as received, Webb 

   SECOND, Spring 

Approved 

 

Approval of Minutes 

 

MOTION to approve Minutes for November 16
th

 , 2009, Webb 

  SECOND,  Kun 

Approved 

 

 

Citizen Comments  

None 

 

Consider approval of 2010 budget amendments    current     amended 

 

2272-0222-440110-210 OFFICE SUPPLIES 
 

2,700  2,700  

2272-0222-440110-212 SMALL ITEM EQUIPMENT   1,000  2,500  

2273-0222-440110-212 SMALL ITEM EQUIPMENT 
 

  0  

2272-0222-440110-215 
COMP 
EQUIP/SFTWR/HRDWR/SUPP/UP   

             
3,000 0  

2272-0222-440110-222 CHEM/LAB/MED SUPPLIES   2,436  1,000  

2272-0222-440110-228 EDUCATIONAL SUPPLIES   5,740  2,500  

Flathead County EMS 

1035 1
st
 Avenue West 

Kalispell, MT 59901 

406 - 751 - 8190 / 8191 
emslife@flathead.mt.gov 

Others Present 

Mark Peck 

Tim Soule 

Mary Granger 

Kris Long 

Dan Diehl 

Amanda Lindgren 

Rodney Dresbach 

Rob Bates, MD 

Lela Sistok 

Sarah Kelly 

Russell Sappington 

Kim Vierra-Diehl 

Tracy Norred 

James Brower 

 

mailto:emslife@flathead.mt.gov


 

 

2272-0222-440110-229 OTHER OPERATION SUP   3,000  4,250  

2272-0222-440110-231 GAS OIL DIESEL 
 

                          
-    

                 
650 

2272-0222-440110-311 POSTAGE 
 

750  750  

2272-0222-440110-335 MEMBERSHIPS/REGISTRATIONS 
 

500  500  

2272-0222-440110-345 TELEPHONE 
 

700  700  

2272-0222-440110-378 TRAVEL   400  1,000  

2272-0222-440110-380 TRAINING SERVICES 
 

5,000  5,000  

2272-0222-440110-398 OTHER CONTRACTED SERV 
 

47,300  47,300  

2273-0222-440110-398 OTHER CONTRACTED SERV   290,000  334,193  

2273-0222-440110-399 
OTHER CONTRACTED SERV/special 
proj 40,000  110,000  

2272-0222-440110-510 INSURANCE 
 

  0      

2272-0222-440110-531 BLDG RENTAL 
 

  0      

2272-0222-440110-900 CAPITAL OUTLAY   
           

66,904  
                 

45,000      

2273-0222-440110-820 TRANSFER TO   
           

70,000  
                            
-      

2272-0222-521000-822 TRANSFER TO   
                 

650 0      

2272-0222                           
TOTAL=========>>> TOTAL EXPENSE   

               
632,000  

               
671,854      

 

 

MOTION to approve budget amendments, Webb 

  SECOND, Kun 

Approved 

 

Consider Medical Director Contract 

Soule proposed an addition to the contract to include the Medical Director position 

becoming the Medical Director for every unit in the County.  Having a common Medical 

Director, common protocols and common EMS Rules and Regulations will enhance the 

effectiveness and consistency of a county wide EMS system. The existing medical 

direction staff for the Units will become advisory to the County Medical Director. 

Much discussion followed including comments from the audience. 

 

MOTION to amend Medical Director Contract, Laukaitis 

  SECOND, Webb 

Approved 

 

Consider appointment of County Medical Director 
 Richard W. Briles, M.D. 

 

MOTION to appoint, Spring 

  SECOND, Webb 



 

 

Approved 

Laukaitis, abstained 

 

Discussion of Flathead County EMS Rules and Regulations 

 

Soule and Briles will begin drafting a county wide protocol and regulation system for all 

responding agencies. 

 

Consider approval of “special request” application process 

 

Soule has worked with the Advisory Committee to make a recommendation for “special 

requests”. At the last EMSAB meeting, Soule had stated that West Valleys’ proposal 

could be resubmitted with all the other “special requests” by February 15
th

, 2010. In order 

to achieve this timeline, Soule asked the Board to allow him to work with the 

recommendations of the Advisory Committee and draft an application to send to the 

Service Providers. The Board would like a county wide audit of equipment, personnel 

and need.  This will take some time and there may be insufficient information to grant 

funds for some “special requests” by February 15
th

. The Board asked for patience of the 

Service Providers as there may not be any “special requests” approved if information is 

still needed from the audit.  It is anticipated that the West Valley request for a new 

ambulance will be resubmitted at a later date to insure enough information has been 

gathered. The information requested and expectations will be the same for all applicants. 

The criteria, at the recommendation of the Advisory Committee, should include an 

identification of need, procedure for implementation and address issues of sustainability. 

The Board also asked that improvement to the EMS system as a whole be considered in 

the applications. 

 

MOTION to approve the “special request” process, Webb 

   SECOND, Laukaitis 

Approved  

 

 

Paramedic Manager’s Report 

i. Vehicle and Logo 

MOTION to approve application of Logo to County Vehicle, Miller 

  SECOND, Webb 

Approved 

ii. Response zone discussion- Soule and GIS are working to create dispatch boundaries.   

Information is being requested from all Agencies through the Advisory Committee.  The 

mapping process is moving the County in a direction to utilize closest available dispatch 

with an eight minute response. 

Miller expressed the need for public education regarding response times in some areas. 

  iii. Blacktail response 

Soule explained: Blacktail Ski Hill is in the Fire Service Area and Smith Valley Fire and 

EMS had been assigned to respond to this area.  In the past Kalispell has responded to 

Blacktail for a lack of option.  Soule has spoken to Lakeside QRU and they have agreed 



 

 

to respond to the ski resort if compensation is provided.  Soule offered a $250.00 stipend 

to cover expenses and LSQRU agreed to this.  The board has expressed some concerns: 

“who does Blacktail Ski Hill pay taxes to? Will Blacktail be reimbursing the county? 

Does this set a precedent for paying for runs by providers into other Fire Service Areas? 

More justification is needed before reimbursement to LSQRU can be approved. The issue 

will be revisited after questions have been answered. 

 

 

Other Business/Future agenda items 

Due to the MLK JR. Holiday the January meeting will be scheduled for the 25
th

 at 2pm. 

Board members Webb and Laukaitis were appointed as a subcommittee to work with Soule on a 

funding allocation formula. 

 

Board Member Comments  

Fran Laukaitis has become the permanent alternate for Velinda Stevens representing KRMC  

 

MOTION to adjourn, Laukaitis 

  SECOND, Webb 

Approved  

 

Meeting adjourned at 3:30p. 

    

 

 

 

 

 

 

 

 

 

 

 


